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: Receipt of Materials from Processing Site

The firsf batch of "live" material was received from the

processing site Friday evening, 29 June. A number of errors were
encountered in the packaging of materials and information regarding
the shipment. These errors entailed a loss of a substantial number
of manhours and it is hoped that they may be corrected on suvnsequent
shipments.
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A major error was the failure to indicate the composition of

the shipment. The information provided D/GP indicated a full shipment
including the negative, p081t1vc and prints, On receipt of the material
it developed that only prints had been shipped. Personnel had been
assigned te work over the week=-end to exploit the material and since
they could not be used, were released after reporting for work. This
not only wasted manhours but if repeated could raise morale problems
since private week-end vlans had been cancelled.

On checking the incoming material it was found that there

were many errors in boxing prints. This entailed a loss of 30-40
manhours in reorganizing the prints. A list of the major errors is
provided below,

Miss. #A2003 Date 6/20/56 Des. 6, Box 6 of 6 Frames 666 to
47 Frames 718 to 747 missing from this box.

Miss., #42003 Date 6/20/56 Des. 7, Box 6 of 6 Frames 666 to
73l Frames 699 ghru 73l missing from this box.

Miss #42003 Date 6/20/56 Des. 7, Box 1 of &6 Frames 1 to 133
Frames 108 thru 133 missing from this box. Frames 108 thru
133 were in box 2 of 6. Des. 7.

Miss. #A2003 Date 6/20/56 Des. 7, Box 2 of 6 Frames 13L to

266 also had frames 108 thru 133 which should have been in
Box 1 of 6 Des. 7.
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Miss.:#AZOOB Date 6/20/56 Des. 8, Box 2 of 6 Frames 13l to 266.
Box 2:of Des. 8 had frames 125 thru 257, 125 thru 133 should have
been in Box 1 of 6 Des. 8. Frames 258 to 266 was in Box 3 of 6
DeS. 8.

Miss.g#A2003 Date 6/20/56 Des. 8, Box L of 6 Frames L0O to 533.
Frames 391 to 399 was in Box L of 6 Des. 8, should have been in
Box 3:of 6 Des. 8., Frames 524 to 532 was in Box 5 of 6 Des. 8.

o Severai other items MGre noted, outside of packaging of prints,
are listed below,.

Frameénumber 177 has a number of scratches, these scratches may
be on the original film negative.

Forward overlap is less than 50% on a nmumber of Frames from 160
to 470 and varies in an inconsistent manner.
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